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Former Fukushima plant manager Yoshida’ s interview video with Hideki Yabuhara
Description :

Professional Luncheon

Hideki Yabuhara, President of Wamon Inc.

HR B, RRatD A RREUHS

*With Former Fukushima daiichi plant manager Yoshida’ s exclusive interview video
*EEE—FERIMERSHENRKM 21 —M& EMH Y

12:30-14:30, Monday, August 13,2012

(The speech and Q & A will be in Japanese with English interpretation)

Hideki Yabuhara advocates a new approach to interpersonal communication based on
disciplined listening, called “wamon”. And he serves as a human resources development
consultant to government bodies, corporations, and schools. Beginning in October 2011,
Yabuhara started monthly visits to the TEPCO Fukushima Daiichi Nuclear Power Plant, the
site of the ongoing nuclear crisis, to provide emotional support for plant manager Masao
Yoshida and other top staff. On July 10 in Tokyo, he conducted an exclusive interview with

Yoshida. A 28-minute video of that interview will be shown and then Yabuhara will discuss the
interview and his experience counseling Fukushima Daiichi Plant workers.

This will be only the second time the video has been publicly shown and the first time it’ s ever been seen by the foreign media. It will be a rare
opportunity to hear directly from the man at the very center of the nuclear crisis. (Note: Video recording will be prohibited during the screening.)
Please reserve in advance, 3211-3161 or on the website (still & TV cameras inclusive). The charge for members/non-members is 1,700/2,600 yen,
non-members eligible to attend may pay in cash (menu: sauteed loin of pork with chasseur sauce, crushed potato and green vegetables). Reservations
canceled less than one hour in advance for working press members, and 24 hours for all others, will be charged in full. Reservations and cancellations
are not complete without confirmation. For meal service, please enter the room by 12:25.

Professional Activities Committee
www.fccj.ne jp/index.php?option=com_jevents&task=icalrepeat.detail&evid=123&Itemid=119&year=2012&month=08&day=13&title=former-fukushi
ma-plant-manager-yoshida-s-interview-video-with-hideki-yabuhara&uid=68b7392e7fd2cea364a5481caea87800
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By Yoko Masuda

In an unusual postscript to the Fukushima Daiichi nuclear accident last year, the manager of the
plant at the time — Masao Yoshida — has agreed to the release of a video in which he talks
about what he was feeling during the thick of the crisis.

The video was originally produced for a symposium in Fukushima, the prefecture where the

crippled plant is located, which has suffered the most contamination from the release of

7

radiation. It was created by a human resources development consultant named Hideaki

b o
[ | #i
Yabuhara, who' d been providing volunteer counseling, once a month, for Mr. Yoshida and AJ li l
I

250 other workers at the plant since October of last year.

The video, which was shown to a group of foreign journalists Monday, is remarkable in many
ways. Counseling is rare in Japan, and admitting to receiving counseling even rarer. It’ s also unusual for managers and executives to express personal
feelings in public.

Mr. Yabuhara, who presented the video on Monday, said that some in Fukushima regarded counseling as a “frivolous” activity.

But in the video, Mr. Yoshida explained that “the human element has been lost” from the many investigative reports written about the accident, and
that he and his colleagues needed to “find ways to properly convey the experience.”

In the 28 minute video letter, Mr. Yoshida stressed that his primary concern at the time of the accident was how to stabilize the reactors. In response to
claims that Tepco wanted to pull everyone out of the site at one point, Mr. Yoshida said that he’ d never considered such a thing, stating that “it was
clear from the beginning that we couldn’ t run” and that “nobody on the ground said anything about pulling out” of the site.

The 57-year-old, who retired from his post last December due to esophageal cancer, repeatedly expressed gratitude towards his co-workers for risking
their lives and working under dire conditions. While Mr. Yoshida is often regarded as a hero for containing what could have been a greater disaster, in
his video letter he repeatedly said that he himself had done nothing and that his workers were the ones to praise. Even though they hadn’ t gotten
enough sleep or food and “the level of radioactivity on the ground was terrible,” the workers at the plant pushed their physical limits and “leaped at the
chance to go” to the reactors to try to fix the situation, Mr. Yoshida said in the video.

On the video, Mr. Yoshida also talked about how he feared he and his crew would all die, when hydrogen explosions were rocking the reactors. Since
nobody died, Mr. Yoshida, a Buddhist, said he felt “the Buddha was looking out for us.”
Mr. Yoshida wasn’ t present at Monday’ s video presentation.

Mr. Yabuhara said the situation of the Fukushima Daiichi workers was particularly tough because they’ re seen as villains — even thought they’ re also
victims of the disaster. The workers — many of whom lived in the area around the plant — suffered the same hardships as other victims, such as deaths
in their families, loss of homes, or separation from families. Yet the widespread media and public condemnation of operator Tokyo Electric Power Co.
meant that some workers felt ashamed to wear their Tepco jackets outside, while others covered up the Tepco signs on their trucks, Mr. Yabuhara said.
In some cases, marriages were cancelled, he said. The workers also suffered a 30% reduction in salaries, and of course, no bonuses.

Mr. Yabuhara said it would not be at all strange for someone in such circumstances to show signs of depression and consider suicide. He reported that
various workers have told him “We have no hope. There is no light in the future.”
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